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Building high performing teams 
in a dynamic environment 

 
Date  Thursday August 26th 2010  

Format 1 day experiential program (8.45am – 4.30pm)  Limit of 20 Participants 

Venue  Quay Appointments     Level 7, 200 George Street,  Sydney     

 

Conventional leaders and leadership of the past are insufficient to meet the demands of the 21st  

Century. As we enter the new millennium, our world is characterised by unprecedented complexity, 

paradox and unpredictability. Change is rapid and relentless. Today’s leaders face demands unlike 

any ever before faced. Standard leadership approaches that have served us well throughout much of 

history are quickly becoming liabilities. Conventional wisdom regarding leadership and many of its 

habits must be unlearned. Our synthesis of the emerging views of leadership suggests that the 

Business Olympian  leader is personally more adaptive and resilient, broader in perspective, and 

more proactive than his or her predecessors. Importantly, they are also more effective in cultivating 

these habits and qualities in others.  This workshop will explore these concepts and challenge your 

current thinking and approach. The goal here is to push yourself beyond your current  limit.  

 
This incredibly practical session highlights how we create a 

high performing team. In doing so, it will also highlight the 

flaws and mistakes we tend to make – thus gaining insight. The 

content is grounded in a team work model which was designed 

to help facilitate high performing teams perform consistently, 

be more adaptive and develop resilience in all environments. 

Within the workshop we explore the process of creating 

accountability and how to develop a sense of “team” whereby 

the team is as accountable to the outcome as is the leader. The 

afternoon session explores our ability to perform under 

pressure and the strategies champions utilise to maintain their 

focus. The final session provides the participant with templates 

on identifying the capability of their team and how well it is matched to the complexity of the tasks 

required of them.  

Program 

8:45 – 9:00    Registration and Welcome 

9:00 – 9:30    Model of High Performing Team 

9:30 – 12:30    Building  your Team (Creating accountability)  

12:30 – 1:30    Lunch 

1.30 – 3pm    Performing Under Pressure 

3:00 – 4.30pm    Exploring complexity vs capability of your team 

*All participants to receive a copy of the “Business Olympian” book 

The difference between 

professionals & the reason 

why some are considered 

standouts or super stars is 

one simple fact. 

They are able to produce 

these skills consistently 

under pressure! 
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  S y d n e y  T h u r s d a y  2 6 t h  A u g u s t  2 0 1 0   
P l e a s e  c o m p l e t e  f o r m  a n d  e i t h e r  e m a i l  o r  r e t u r n  v i a  p o s t  

Contact Name:   Further Information & Bookings 

Phone:       0413 043 417  

Admin:      0411 235 101 

Email:        info@businessolympian.com.au 

Web:         www.businessolympian.com.au 

Mail:         PO Box 628 Bentleigh East 

Organisation Name:  

Email :  

Postal  Address:   

Phone:    

Mobile:                   Victoria 3189 
 

 

Names of participants Title / Position Email  Payment amount 

1.   $ 

2.   $ 

3.   $ 

4.   $ 

 

 Total amount payable (inc GST) $ 

 

$550(inc GST)  Fees include catering, workbooks, presentations & a copy of The Business Olympian Book Author:  Gavin Freeman 

Invoices printed on request and sent to your accounts department. Email the request to: inof@businessolympian.com.au 

 
EFT:  Commonwealth Bank Name: The Business Olympian Pty Ltd BSB: 063424  ACC: 10107345 

Make cheques payable to The Business Olympian Pty Ltd  

Please contact us for Visa payments. Visa payment to Quay Appointments (02) 9251 7339 or via PayPal.  

Please email remittance advice and dietary requirements to: info@businessolympian.com.au 
Withdrawals 

If you need to withdraw from the workshop a minimum 14 days notice is required and a $99 withdrawal fee applies. If you withdraw with 

less than 14 days notice no refund will be issued. Transfers are accepted 2 working days before the workshop. 

Workshop cancellations 

The Business Olympian reserves the right to cancel workshops. In this unlikely event a full refund will be issued.   Office use only                             
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